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Skeleton workshop agenda
	Skeleton Workshop Agenda

	Day 1

	Welcome, logistics
	Rapid introduction to programme; sharing of logistical information


	Introductions, workshop objectives, agenda, ground rules
	Introductions by facilitators, GIPP Taskforce and other participants. 
Sharing of objectives and agenda for workshop
Setting of workshop ground rules, including establishing a safe space.


	Programme overview
	Overview of programme, including global and country-level



	Introduction to the GIPP Process
	Introduction to GIPP process, including core concepts as appropriate, and how it relates to the programme overall


	Problem Analysis
	See ‘Problem Analysis’ Exercise tool


	Stakeholder mapping
	Rapid exercise to map out stakeholders associated with the problem (building on problem analysis exercise).


	Day 2

	Reflection on Day 1
	Review Day 2 agenda
Reflect on learning from Day 1


	Power and Stakeholder Analysis
	See ‘power analysis’ exercise (building on stakeholder mapping) participants use ‘idea cards’ in their groups to brainstorm and list all key stakeholders associated with the problem (one group or actor per card). These will then be sorted and posted on the wall in preparation for Day 2.


	Exclusion analysis and feedback
	See ‘exclusion analysis’ exercise



	Reflection on the process
	Brief reflection on learning, including gaps, what did/did not work

Distribution of feedback forms


	Next steps, thanks and close
	Outlining of next steps, including details of any follow up 
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