Needs and Issues Prioritization Process in Communities
enhancing citizen’s participation in decision making...

What?

Issue prioritization is the ranking.of community development needs in
order of importance. The ranking of the community’s priorities must be
mutually agreed by all groups to ensure that the focus is on issues that
need the most urgent attention, in accordance with the perceived
importance to the whole community.
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Who?

Everyone in the community is involved in the process. It is facilitated by
community leaders who ensure that there are safe spaces for all
community groups to dialogue, agree and prioritize their needs. The
composition of community groups differs across communities; varying
from age group to marital status to ethnic groups.

Steps in Issues Prioritization Process
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The process should be participatory to ensure the needs of all
community members are captured, at least to a reasonable extent
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Communities harmonize and categorize issues
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Communities present issues
to relevant authorities or ministries by the communities.
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- Power imbalances and biases that may hinder full representation
of certain members should be addressed
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Detailed steps and processes involved in

community needs and issues prioritization




